Harvey Gershen
200 Wekiva Cove, Destin, FL 32541  /  Cell: 850-259-1630  /  harveygcci@cox.net 
20+ years of executive and leadership experience in the construction industry. 100% record of on-time, on-budget completion for broad range of projects, including high-rise condominiums, apartment complexes, medical and educational buildings, religious institutions, shopping centers, department stores and million-dollar homes.
Extensive background in managing the full construction lifecycle, from conception to completion. Expertise in fixing construction-related problems and negotiating resolutions to problems on any project. Able to provide expert-level testimony and recommendations for attorneys, owners, and other stakeholders. Hands-on skills include concrete, structural steel, masonry, lumber, and drywall activities. Key value-offered qualifications include the following:
	· Site Evaluation, Bidding & Permitting Process
	· Commercial Construction Project Leadership

	· Subcontractor & Internal Team Leadership
	· Client Requirements Analysis & Fulfillment

	· Regulatory Compliance Practices & Issues
	· Emergency-Level Assessments & Decisions

	· Construction Industry Trends & Best Practices
	· Cost Monitoring, Reduction & Avoidance


PROFESSIONAL EXPERIENCE
Gershen Construction Management & Consultants, Inc. – Destin, FL – 1996-Present

Offers Forensic Investigation, Damage Assessment, Latent Defect Investigation, Insurance Claim Resolution, Transition Inspections, Reserve Studies, Expert Testimony and Construction Management services. 
President
Oversee all activities as Senior Project Manager and Inspector, including securing projects, conducting investigations, and providing professional opinions. Hire and manage subcontractors in specialty areas, including engineers and architects as needed to meet specific project requirements. Completed pre-storm inspections with building protection implementation contracts, including contractors on retainer prepared to staff projects following storm and hurricane incidents.
Selected Achievements & Contributions:
· Provided foundation for attorneys to secure $18.5 million settlement by conducting original Latent Defects investigation into 16-story Jade East Condominium building in Destin Florida,.
· Discovered deflecting slabs up to 3-½” through transition construction inspection for developer of Paradise Shores Condominium in Panama City Beach Florida. Worked with engineers to repair structural deficiencies while contractor of record completed balance of the building. Prepared all litigation support documents.
· Investigated and verified material breach on $220 million building for owners of Laketown Wharf condominium building in Panama City Beach, Florida.
· Designed and managed $6 million hurricane restoration of 45-building Sandpiper Cove complex in Destin Florida, bringing project in on time and within budget.
· Created and managed $300,000 hurricane restoration of Captain Dave’s Restaurant in Destin Florida, including helical piers, columns, and beams. Achieved time/budget goals and brought restaurant back to full operation.
Professional Engineering & Inspection Company, Inc. – Destin, FL – 1995-1996 

providing national inspections, testing laboratory and municipal consultants
Vice President / Regional Manager
Opened office for PIECO in Destin Florida following Hurricane Opal in 1995. Conducted damage assessments, provided engineering recommendations, and developed reports for key stakeholders. Estimated repair costs and offered both reconstruction and construction management services. Supervised inspector and administrative assistant.             (continued)
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PROFESSIONAL EXPERIENCE, continued

Selected Achievements & Contributions:
· Sold $800,000+ worth of engineering reports and worked as an owner’s representative on 4 condominium projects for hurricane restoration.
Odebrecht Contractors of Florida – Miami, FL – 1994-1995 

Subsidiary of Odebrecht S.A., a multinational corporation in 20 countries, with a gross volume of $4.5 billion. Builder of builds roads, bridges, airports and other commercial projects in the U.S.
Project Manager / Senior Estimator
Served as commercial estimator for Odebrecht Construction in Miami. Participated in $462 million worth of bids ($154 million awarded to the company). Worked on Odebrecht’s $4.5 billion bid for high-speed train design, build, and operation.
Selected Achievements & Contributions:
· Estimated design/build of 26-story condominium to within $150,000 of estimate by Centex Rooney Construction in 7 days, playing key role in Odebrecht securing project for design, build, and operation of high-speed train from Miami to Tampa, Florida.
Prior experience as Vice President with the Sessoms Construction Company. As Vice President of Project Management, oversaw construction of 12 public schools in Broward County, 2 public schools in Palm Beach County, and 4 buildings for the Board of Regents at FAU and FIU campuses, with all schools completed on time and zero liquidated damages. Directed $50 million in private sector construction, including apartment complexes and shopping centers, as well as $30 million in municipal buildings, bringing in all projects on time and within budget. Negotiated and captured $350,000 delay claim for Hurricane Andrew at the Florida Atlantic University campus in Boca Raton.
EDUCATION & CREDENTIALS
Certifications
Qualified Construction Expert Witness in Florida Courts, 1985-Present

Florida State Certified General Contractor, CGC031783

Training

20 years of Continuing Education courses to keep my general contractor’s license current and active.

Florida Windstorm yearly conference and seminars on new products, technologies, networking and litigation support.

Legal, Safety, OSA, Ordinances and Codes workshops
Military

US Navy Mobile Construction Battalion 74 (MCB74)

South Viet Nam built river patrol boat base on the Mekong River

Purchasing Agent in Puerto Rico for Guantanamo, Andros, Antigua & Panama
Community Affiliations
Assisted City of Destin Florida Building Department in assessing hurricane damage
